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1.  Providing a Welcoming and Well Maintained Museum 
 

1.1 Museum Service Delivery 
 

Eastleigh has had an excellent 4 months over the summer and into the autumn with a 

number of exciting events and exhibitions meaning visitor numbers have been up on last 

year every month this period.  

The highlight of the summer was the Commemorating Southern Steam exhibition that ran 

from July to September and was kindly put on by the Watercress Line as part of their 

Heritage Lottery Fund project associated with their restoration of Canadian Pacific in 

Eastleigh Works. As part of this a huge event was organised in the town centre over the 

weekend of the 15th/16th July to Celebrate Southern Steam – the key attraction being a 

heritage locomotive in the Precinct. This event saw a massive increase in numbers to the 

Museum (and the Museum Stall) which helped drive numbers over the summer period. 

Throughout the summer holidays One Community ran a train themed trail at the museum 

which proved very popular and they also hosted the second talk by Dr Becky Peacock 

(who curated the exhibition) about the CanPac Project. 

In September the exhibition changed over to another local story – Los Ninos – about the 

Basque children who fled the Spanish Civil War and ended up in Eastleigh. While the 

exhibition was changing over One Community ran a very popular craft fair in the exhibition 

space which attracted over 100 people each day.   

In addition One Community have continued to welcome a variety of groups and 

organisations into the museum and run a variety of sessions or drop-ins. This includes, but 

by no means is restricted to, regular visits from the Good neighbours group, 2 Care Home 

visits for tea and cake and the monthly Cops and Coffee sessions as well as continuing to 

act as a Hate Crime Reporting Centre. 

One Community also attended another external event this period – Eastleigh Mela which 

continues to be a success for the museum with over 500 visitors coming to the stall at the 

event.  
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The Museum is now looking forward to the festive period. We are putting on our first ever 

Community Christmas tree exhibition where different charities or organisations decorate a 

tree in a creative way and display it at the museum to celebrate and promote the work they 

do – and to get in the Christmas spirit! This will all be kicked off by the annual Santa’s 

Grotto as part of the Eastleigh light switch on event. 

1.2 Visitor Figures 
 

Eastleigh has had an excellent 4 months this period with visitor numbers up on last year 
every month. July’s figures were particularly impressive with over double last year’s 
numbers due to the very successful Celebrating Steam event and also One 
Community’s/Eastleigh Museum’s participation in the Mela Festival at the end of the 
month. The craft fair really helped drive numbers in Sept, especially when the exhibition 
space was closed and the half term events boosted figures in Oct. 
 
 

Year April May June July Aug Sept Oct Nov Dec Jan Feb Mar Totals 

 
2009 – 
2010  

2179 1864 1521 2574 2693 2046 2401 1714 1300 3087 3598 3236 28,213 

 
2010 – 
2011 

2372 1567 1780 2493 3205 2091 2349 1881 1151 1236 2109 1759 24,041 

 
2011 – 
2012 

1713 1408 1516 2022 2322 1805 1542 1351 1297 1140 1550 1321 18,987 

 
2012 – 
2013 

923 163 1153 1131 1640 1213 1153 2018 962 1094 1576 
 

1236 
 

14,252 

 
2013 – 
2014 

1470 1523 1279 1405 2461 1571 1910 1788 1139 1538 1692 1738 19,514 

2014 – 
2015  

1926 3052 1561 1961 1465 1501 1470 1382 850 905 1188 1078 18,339 

2015-
2016 

1655 1435 1431 1674 1434 1248 1746 1876 1310 1032 1208 1122 17,171 

2016-
2017 

1367 1236 1807 1331 1520 1232 1241 1641 966 796 1295 1097 16,006 

2017-
2018 

1204 1490 1265 3094 1551 1508 1399       

 
 
2.  Hosting Special Temporary Exhibitions and Related Events 
 
 
2.1 Commemorating the End of Southern Steam (8th July – 9th Sept) 
 
To mark the 50th Anniversary of the last Southern Steam service Dr Becky Peacock of the 
Watercress Line curated an exhibition looking at the HLF funded Canadian Pacific Project. 
This engine was built at Eastleigh Works in 1941 by a workforce of both male and female 
workers and is now back at Eastleigh works for its restoration. This exhibition explored the 
stories of those workers and how the railways brought about social change. The Mayor 
opened the exhibition with a photo of her mother who worked on the engine. 
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Figures 1 & 2: Commemorating Southern Steam opening 

           
 
2.2 Celebrating Southern Steam (15th & 16th July) 
 
Eastleigh Museum played a key role, working in partnership with Eastleigh Borough 
Council and the Watercress Line, in the exciting Celebrating Steam event in July. This was 
timed to coincide with the last steam service through Eastleigh and saw a full sized 
locomotive and tender on display in the town centre. One Community not only opened the 
museum for the whole weekend but also ran a stall as part of the special market in the 
town centre. This event generated amazing visitor numbers for the museum with over 
1300 visitors to the stall and museum combined over the weekend.  
 
 

 
Figure 3: Museum stall at Vintage Market 

 
2.3 Canadian Pacific Project – Engineering a Future from the Past (26th July) 
 
This was the second of the two talks by Dr Becky Peacock held at the museum (the first 
was in February) and this time focused on the Canadian Pacific Project specifically, to 
compliment the exhibition. The audience were able to learn more about the history of 
CanPac and also find out more about the current project; what they are doing, what they 
aim to achieve and how they can get involved. As with her other talk this was popular and 
sold out. 
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2.4 Craft Fair (14th & 15th Sept)  
 
One Community ran a very successful craft fair in the temporary exhibition place between 
the Steam exhibition and the Los Ninos exhibition. There were over 100 visitors on the 
Thurs and over 200 on the Friday! 
 
2.5 School holiday fun – Summer holidays and Autumn Half Term 
 
One Community have put on several excellent holiday activities for families at the Museum 
this period. There was the very popular Train Trail run in August as part of the Celebrating 
Southern Steam events; and then more recently at half term they put on a spooky trail for 
Halloween and a fantastic mug painting event on the Thurs both of which helped boost 
visitor numbers that week.  

              
Figures 4 & 5: Spooky trail and mug painting 

                       
 
2.8 Los Niños exhibition (20th Sept – 18th Nov) 
 
Our last exhibition of this period is the Los Niños exhibition kindly loaned by Southampton 
University. This HLF funded exhibition aimed to record and preserve the memories of the 
Niños who fled the Spanish Civil War in 1937 and found themselves transported to 
Eastleigh from Bilbao. This event is really brought to life in the exhibition by these personal 
recollections of their experiences, many of them particularly recalling their time spent in 
Eastleigh.  
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Figure 6: Los Ninos poster 

 
3. Caring for collections, promoting access, providing specialist knowledge & 

advice   
  
3.1 Caring for collections 
 
The Museum Accreditation Return for Eastleigh Museum was submitted by the Collections 
Team well before the deadline of the end of August 2017, together with submissions for 15 
other museums managed by Hampshire Cultural Trust. The team worked with the Venue 
Manager to complete the Eastleigh return focusing on incident planning, reviewing security 
arrangements and the documentation of services for users and their experiences. Security 
surveys have been completed by both staff and external specialists and an accessibility 
survey was completed by the Winchester Access Group in 2016. Their recommendations 
will be included in the museum’s action plan. 
 
In order to maintain professional standards and retain Accredited status, this process is 
carried out every three years. The Trust’s documentation will now be assessed by the Arts 
Council’s Accreditation Team and we expect ‘Full Accreditation’ to be awarded to 
Eastleigh Museum once again over the coming months. 
 
The Trust’s Conservation Technician visited the museum on a monthly basis. In 
September he repainted the wall which was stained by leaks in the roof and mounted a 
cast iron ship`s plaque. In October two conservators joined him to carry out intensive 
cleaning of the open display areas, including vacuuming the carpets and mannequins. 
They also cleaned inside the display cases and rehung artwork and plaques. New shelves 
were erected for local history files and old ones brought back for disposal.  Refresher 
housekeeping training was offered but there were no takers on this occasion. 
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3.2 Promoting access to collections and providing specialist knowledge and 
advice 
 
The Hampshire’s Hidden Treasures case was changed in October. This is done every few 
months to provide something new for visitors to see in the main gallery in addition to the 
changing exhibitions in the temporary exhibitions gallery. The display is selected by one of 
the curators based at Chilcomb House in Winchester from material normally kept in the 
Chilcomb stores. On this occasion, a selection of taxidermy prepared by Winchester 
taxidermist, William Chalkley, was replaced by ‘Introducing the Stone Age’ – Flint tools 
dating from 500,000 to 4,000 years ago, representing the Old, Middle and New Stone 
Ages. 
 

 
Figure 7: New displays in Hampshire Hidden Treasures case 

 
 
The Hampshire Finds Liaison Officer, funded by the national Portable Antiquities Scheme, 
who is part of the Collections Team based at Chilcomb House regularly identifies and 
records archaeological objects that have been found in Eastleigh Borough by members of 
the public. During the period covered by this report, a sixpence of Elizabeth I dating to 
1579, struck at the Tower of London, was reported by a metal detectorist as having been 
found in Bishopstoke. The sixpence found its way to Gloucestershire to be identified by the 
Avon and Gloucestershire Finds Liaison Officer! The portrait is often very worn on these 
coins and it is thought this was done intentionally because of a dislike of Elizabeth I among 
the population at the time. In contrast, the reverse is usually very clear. 
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Figure 8: Example of a defaced Elizabeth 1 sixpence found in Hampshire 

 
4.  Inspiring Learning and Community Engagement  

 
4.1  Formal Education Provision 

 
90 pupils took part in museum led workshop programmes in October, visiting from The 
Crescent Primary School.  And on 9 & 10 October, the BLC schools team attended the 
Primary Newly Qualified Teachers conference in Winchester, promoting the learning 
programmes available at Eastleigh Museum to over 370 NQT’s. Interest in the museum 
was strong and will hopefully translate into increased bookings.  We have already received 
a numbers of enquiries for school workshops in November and have confirmed bookings 
from St Swithun’s Wells Catholic Primary School and Shakespeare Infant School. 

 
4.2  Better Life Chances 
 
Better Life Chances is a major strand of work for the trust and sits as one of the trust’s four 
key objectives.  This work stream was created in 2016 and signals a different approach to 
engagement with targeted communities.  The Better Life Chances team deliver a variety of 
workshops, classes, events and projects to residents of and visitors to Hampshire. The 
particular emphasis of the team is to reach those who are most vulnerable or 
disadvantaged and who may not usually have the opportunity to access arts and culture.   
 
Better Life Chances has already tapped into over £800,000 of external funding in its first 
year, to support work with a variety of disadvantaged people.  Examples of its work 
includes arts and cultural projects with young offenders and older offenders from across 
Hampshire including Eastleigh, a poetry and visual arts project for people with dementia, 
exploring new ways of teaching and learning with Education Centres (Pupil Referral Units) 
across Hampshire including The Bridge in Eastleigh, Wessex Dance academy which 
provides a highly disciplined dance programme for non-mainstream young people who are 
offenders, in care or not in school, who attend from right across Hampshire, including 
Eastleigh.  The Academy has also performed at The Point in May and October 17.  
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Funders for Better Life Chances have included local authorities, Paul Hamlyn Foundation, 
Hampshire and Isle of Wight Community Rehabilitation Company, Heritage Lottery Fund, 
MoD Community Covenant, Healthwatch Hampshire, HCC Adult Services, Hampshire 
Futures and others.      
Such projects have a positive impact on people’s lives, reducing isolation, raising 
confidence and self- esteem, raising skills and levels of participation, broadening horizons 
and raising aspirations, increasing connectedness to community and improving health and 
wellbeing. 
  
As mentioned, The Bridge Education Centre is a school partner in Horizon 20:20 which is 
an arts intervention programme running in 6 alternate education settings across the 
county.  Last academic year, we worked directly with 35 hard-to-engage young people at 
The Bridge, 3 teaching staff and 4 professional artists.  One of their cultural trips was a 
walk-around tour of the town to include The Point, Eastleigh Museum and public art in the 
Swan Centre. In the summer term, activities included an arts week involving Graffiti, 
Textiles, Dance & teacher training.  Artwork created by the students was exhibited at 
Eastleigh Museum and in other venues around the county during the summer.  3 Bronze 
Arts Awards and 25 Discover Arts Awards have been achieved by young people through 
this programme. 
 
In this autumn term, The Bridge has worked on wire sculptures with sculptor Will Norman-
Ashley from ChickenWired.  The aim of the wire workshops was for young people to create 
models from a range of templated designs.  ‘The wire sculptures he brought in captured 
their imagination and hooked them straight away. There was complete silence in the art 
room all day! The students were totally absorbed in the activity’, said the art teacher.  Later 
on in the process, students began amending the designs that Will had supplied to create 
their own personal sculptures, such as a boy on a scooter wearing a snap back!  10 at-risk 
young people benefitted from this work.  
Next term, the Centre will be working with artists on stained glass workshops and a stone-
carving trip. 
 
The Centre has also been able to buy resources through this project in the shape of wire 
kits which they can now use as the teacher has been trained in this discipline.  ‘I cannot 
believe the difference this programme has made to my teaching’, said the Centre’s art 
teacher. 
 
5.  Marketing and Management 
 
4.1 Print material 
 
A new edition of What’s On covering the period July – October and featuring Eastleigh 
Museum (craft fair, Los Niños, etc.) was delivered at the end of December. 12,500 copies 
were printed and it is now in circulation via our distributors, Culture Calling, to TICs, 
libraries, museums, accommodation providers, educational establishments, attractions, 
arts centres, theatres etc.  
 
We also created a special “What’s On for Families” for the Autumn period which featured 
Half Term activities. 10,000 of these were professionally distributed across the region. This 
had a section on Halloween half term activities at Eastleigh Museum. 
 
 
4.2 Online marketing 
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The e-newsletter Museums Monthly, featuring exhibitions and events from Eastleigh, has 
been sent to sign ups on a new database. Subscribers now number over 5500. We have 
promoted features such as Los Niños in the newsletter and on the website.  
 
4.3 Research 
 
Postcodes are now routinely collected from visitors at Eastleigh on an ongoing basis. 
These are profiled annually using Mosaic software and provide ongoing information on 
which groups of people are using and not using our services and how individual visitor 
profiles compare to the local area.  This feeds into the service and marketing planning 
processes. We are also implementing a trust-wide visitor survey which may has started at 
Eastleigh to get some robust data on our visitors to feed into marketing decision-making 
and support any funding bids. 
 
 4.4 Social Media 
 
HCT Facebook now has over 3300 “likes” and Twitter over 5000 followers. Events at 
Eastleigh are promoted on both social media sites on an ongoing basis.  Those we have 
promoted during the period include the film festival, Southern Steam talk, Canadian Pacific 
Railway project, the craft fair, Los Niños, Half term trail, and mug painting both on Social 
Media and the website.  
 
Upcoming Projects 
 
We are now working on the 2018 big theme Creative Genius, which will see supporting 
activity at those venues which will receive the exhibition. As the railways could feature as a 
creative & innovative industry in Hampshire potentially Eastleigh could be involved in this. 
Upcoming What’s Ons and the family What’s On (featuring activities from Eastleigh) are 
under way over the winter months.  
 

 
Cerian Gale 

Nov 2017 


